Shangri La Botanical Gardens and Nature Center
16t Annual Scarecrow Festival and Autumn Fair

GENERAL RULES AND INFORMATION

Important Dates and Information:

To participate in the 2026 Scarecrow Festival, and to ensure official acknowledgment and approval of your entry,
register no later than 5:00 p.m. on Tuesday, September 29, 2026. Registration is limited to 50 participants. Once
registration is full, those interested in participating may email info@shangrilagardens.org to be added to the waitlist.

ALL scarecrow entries must be installed Thursday, October 1, 2026 (9 a.m. - 4 p.m.), Friday, October 2,
2026 (9 a.m. - 4 p.m.) and/or Saturday, October 3, 2026 (9 a.m. - 4 p.m.). There will be no scarecrow
entry set up on October 4 and 5, 2026. **Please note that scarecrow sites are assigned by lottery. When
participants arrive at Shangri La Gardens to install scarecrows, they should proceed to the registration table to sign in
and receive a randomly assigned site number.

All scarecrow entries must be removed by participants following the conclusion of Shangti La’s Autumn Fair on
Saturday, October 24, 2026 (3:30 p.m. - 5 p.m.), or on Tuesday/Wednesday, October 27-28 (9 a.m. - 4
p-m.). Any entries that remain as of Thursday, October 29, 2026, will be removed and disposed of by Shangti
La Gardens staff.

General Rules for Entry in the Scarecrow Festival:

1. Individuals (18+ years of age) or groups may enter a scarecrow in the Scarecrow Festival. Examples of group
participants may include youth groups, adult groups, civic organizations, community groups, school groups, school
classes, church groups, businesses, or families.

2. The contest is limited to one entry per person or group. There is no entry fee. Online registration is required.

3. Scarecrows should be created using recycled materials wherever possible. Rubber, plastic, or store-bought masks
are not allowed. Participants should not use any food or edible items, including fresh produce. Hazardous items are
prohibited, including sharp objects, tiki torches, candles, gas-powered generators or other flammable objects.

4. Each entry must be designed for an outdoor display and constructed to withstand all weather
conditions. Scarecrows must be firmly packed and/or tied down. Participants should avoid using items like paper
or cardboard that is not propetly sealed or waterproofed. It is highly recommended that scarecrow exhibit materials
are secured together by ties or other hardware because adhesives, such as hot glue, super glue, etc., may fail when
exposed to the elements, i.e. heat, humidity, and/or high winds.

5. NO STAKES. A scarecrow must be designed to either stand or sit on its own props, which must be
provided by participants. Scarecrows may NOT be propped against or tied to garden fixtures, trees, or

other landscaping. Props will not be provided by Shangti La Gardens. Alternatives to staking might include, but
are not limited to: creating a sturdy base/foundation to secure posts, using a brace or frame, using weights, and/or
sitting scarecrow on prop such as a chair, bale of hay, etc.

6. Entries must be no taller than 7° 6” and must fit into a space no larger than 25 square feet (5’ x 5’). Participants
must place and fit their scarecrow as well as all related props/materials in the assigned site. This requirement will
be strictly enforced to ensure safe access and protection of plants and/or irrigation in the gardens.
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7. When designing a scarecrow, please keep in mind that NO vehicles are permitted into the gardens, and scarecrow
components must be transported to their designated exhibit site via catts, wagons, and/or dollies. Shangti La Gardens
may provide participants with one wagon per exhibit site, but wagons will be available on a first come, first served
basis.

8. When designing a scarecrow, please remember that the Scarecrow Festival and Autumn Fair are events for children
of all ages. Scarecrows may be funny, scary, or quirky, but they must also be in good taste. Excessively violent themes,
offensive, crude, or derogatory components are not permitted. Scarecrows that reflect controversial, political, or
religious themes are not permitted. Shangri I.a Gardens, at its sole discretion, reserves the right to reject or remove
any entry that fails to meet these standards.

9. All entries must be labeled with a sign no larger than 117 x 17" and should also reflect the name of the entrant, if
different. Scarecrow names are subject to the prior review and/or approval of Shangti La Gardens’ staff and may not
contain any political or religious statements or connotations, nor any offensive, crude, discriminatory, or derogatory
terms or expressions. Businesses and organizations may incorporate the use of a company name; however, no handouts,
promotional materials, advertisements, or giveaways may be associated with any entry.

10. Participants must display, inspect, and maintain their scarecrow throughout the entire length of the Scarecrow
Festival and Autumn Fair, a period of about one month. While participants are encouraged to monitor and maintain
their entry on a regular basis, substantial changes to the entry after installation are not permitted.

11. Shangti La Gardens may, at its sole discretion, make minor repairs, replacements and/or adjustments to a
scarecrow if the scope of activity does not alter the scarecrow. Even so, participants remain responsible for ensuring
that their scarecrow remains intact, presentable, and properly installed. Any entry deemed by Shangti I.a Gardens to
be in poor condition or improperly maintained may be removed, as determined at the discretion of Shangri La
Gardens’ staff.

12. Shangri La Gardens is not responsible for any damage to or loss associated with scarecrows or any decorative
items or ancillary components that may be installed at a scarecrow site.

13. All scarecrows in the contest will be judged by category based on popular votes made by visitors to Shangti La
Gardens during the Scarecrow Festival and Autumn Fair. Categories include Business I (50 employees or fewer),
Business IT (50+ employees), School, Organization (Civic/ Community Group), Individual, Family, and Church. Each
entry will be judged against other entries in the same category and placed according to the total number of votes
received.

14. The voting period for the Shangri La Scarecrow Festival will be from 9 a.m. on October 6, 2026 through Noon
on October 24, 2026. Votes will be cast electronically at www.shangrilagardens.org and voting is open to the public.
All judging is final. Winners will be announced for 1%, 2, and 3" place in each category based on the number of votes
cast during the voting period.

15. Additional recognition may be given for scarecrows that best reflect the mission of Shangti La Gardens and/or
merit recognition for design/materials excellence, as determined solely at the discretion of Shangti La Gardens.
Winners will be announced as part of the Autumn Fair on Saturday, October 24, 2026 at 2 p.m.

16. Names of winners and participants as well as images from the contest may be posted on Shangri La’s website or
used in publicity or promotional materials for the Scarecrow Festival and Autumn Fair. By participating, entrants
release and waive any rights to or interest in any images, recordings (video, audio, or both), or likenesses that may be
obtained in connection with the Scarecrow Festival and grant Shangti La Gardens and Stark Cultural Venues the right
to use any images, recordings, or likenesses related to or including participant’s scarecrow entry at Shangri La Gardens
that may be made, without compensation to the participant, whether one or more.
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2026 SHANGRI LA SCARECROW FESTIVAL REGISTRATION

Registration must be submitted on or before Tuesday, September 29, 2026 at 5:00 p.m.

Scarecrow Contest Category (please mark only one category) (dropdown or check box):

Business I (50 employees or fewer) / Business II (50+ employees) / School / Otganization / Individual / Family /
Church

Name of Individual (adult) or Participant (group):
Designated Representative for Participant (must be an adult):
Address:

Email Address:
Primary Phone:
Name of Scarecrow:

If entered by a business, name of business:

By registering for the 2026 Scarecrow Festival, I, the undersigned, request that Shangri La Botanical Gardens and Nature
Center (“Shangri La Gardens”) accept the scarecrow entry described above. [ acknowledge and agree that [ am the owner
of the property described and/or the designated representative of the participant with the authority to act as its agent and
bind the owners in all matters pertaining to the described entry.

I acknowledge and agree that [ and any business, school, organization, individual, family, or church represented by me will
abide by all of the rules of Shangri La’s 16th Annual Scarecrow Festival and Autumn Fair (the “Event”) as separately
outlined and attached. I understand and agree that Shangri La Gardens may use images, recordings and/or likenesses of
actual scarecrow entries and/or entry information for publicity, promotional, educational, and documentary or other
purposes related to the Event. I waive all rights to compensation for such images.

I hereby voluntarily release, discharge and waive any and all claims, actions, causes of action, demands, liability,
and damages of whatever kind against Shangri La Gardens, the Nelda C. and H.J. Lutcher Stark Foundation
(“Foundation”), and the directors, officers, employees, agents, volunteers, and representatives of the Shangri La
Gardens, and/or the Foundation (collectively “Released Parties”), that could be brought by me or on my behalf,
or any and all persons in connection with the participation by me or my group arising out of or resulting from
any injury, illness, disability, death or other harm, loss, expense, or damage suffered or incurred by any person,
group or organization in connection with the participation by me or my group in the Event. I release and waive
the right to sue Released Parties under any legal theory, even if such claims are due to the alleged fault of Released
Parties’ employees or agents or representatives, by volunteers, or by other participants, family members, or Event
guests. I release and waive the right to sue Released Parties for myself and all persons claiming through or on
behalf of me or any and all persons in connection with my group, even if such claims are due to the Released
Parties’ own sole or partial negligence or gross negligence, strict liability, violation of statute, or other wrongdoing
or fault, including, but not limited to, any alleged negligent or grossly negligent act, omission, or intentional act,
including actions intended to promote my safety or well-being.

I agree that I am financially responsible for any losses, injuries, and other loss or damage resulting from my and
my group’s participation in the Event, and I further agree to indemnify and hold harmless the Released Parties
named above from any claims resulting from bodily injuries, illness, death, property damages or losses sustained
by me or my group or that are caused by me or my group and that arise out of or are in any way connected with
the Event, even if caused or alleged to have been caused in whole or in part by the sole or gross negligence of one
or more Released Parties. The promise of indemnification includes all claims based upon or arising from my or
my group’s participation in the Event, whether made by or on behalf of myself. The promise of indemnification
includes responsibility for all attorney fees, costs, and expenses associated with the defense of any and all claims
against any of the Parties Released.
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I have carefully read or have had the opportunity to read the above waivers and indemnity promises, and other content
of this Agreement and have agreed that no oral representations, statement, nor inducement apart from the foregoing
written agreement has been made. I expressly understand and agree that the foregoing Liability Waiver and Indemnity
Agreement is intended to be as broad and inclusive as is permitted by the laws of the State of Texas and it is governed
by and interpreted in accordance with the laws of the State of Texas. In the event any provision of this Agreement is held
invalid, the remaining provisions will nevertheless continue in full legal force and effect. I fully understand the nature,
extent, content, and consequences of the waivers and promises of indemnity now made in this Agreement.

I acknowledge and agree that this Agreement may be executed by electronic signature, which shall be considered an
original signature for all purposes and shall have the same force and effect as an original signature. Without limitation,
“electronic signature” shall include faxed or electronically scanned and transmitted versions of an original handwritten
signature and electronic and digital signatures as defined by the Texas law. The Agreement may be executed in multiple
counterparts, with the counterparts together constituting one Agreement binding on all parties.

Date:

Individual/Representative’s Signature

Printed Name:




