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2019 
Shangri La Botanical Gardens and Nature Center  

Annual Report 
 
 
 
INTRODUCTION 
 

 
Shangri La Botanical Gardens and Nature Center celebrated 2019 as the year of returning to normal 
operations for the first time since August, 2017. Most importantly, though, our community celebrated by 
helping to make 2019 the second best year for attendance in our history. Furthermore, during 2019 
Shangri La Gardens set record attendance for Scarecrow Festival, Dreaming of a Green Christmas, and 
Christmas Strolls and Community Food Drive. 
 
In early October, Outpost Tours were relaunched along Adams Bayou. Through the collective efforts of 
staff and contractors, the docks damaged during Tropical Storm Harvey were replaced. Once again, the 
public was able to enjoy the truly unique experience of enjoying the natural world on the water and gain a 
better understanding for the importance of aquatic ecosystems of the Southeast Texas Gulf Coast region. 
 
During 2019, thousands of children were able to attend on-site and off-site programs designed to inform, 
enlighten and educate. We also continued the expansion of nature education programs through our newly 
formed Outreach Education Program. Our dedicated team of educators continue to raise the bar for 
science-based education with innovative, engaging, and immersive programs. 
 
Despite the ups and downs of weather, the Horticulture team continued to enrich, diversify, and improve 
the quality of the gardens. The Horticulture team worked tirelessly to coordinate with and support the 
Education team for school-based programs and public events. With the hiring of a new Senior 
Horticulturist in 2019, we are poised to make even more improvements to the garden moving forward.  
 
Through the outstanding efforts of the Shangri La Gardens staff and volunteers, we continued to expand 
community engagement and remain thoughtful stewards of the resources provided by the Nelda C. and 
H.J. Lutcher Stark Foundation. This annual report serves as a tangible reminder that the mission of the 
Stark Foundation and its venues is to encourage and assist education and to improve and enrich the 
quality of life in Southeast Texas. We are grateful for the opportunity and always strive to do more. 
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SNAPSHOT OF 2019 AT SHANGRI LA GARDENS 
 
The graphic below offers a snapshot of 2019 at Shangri La Gardens. The pages that follow offer a 
detailed record of how busy and engaged our motivated staff were during 2019 across all departments of 
the organization.  
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VISITOR ENGAGEMENT 
 
During 2019 Shangri La Gardens returned to full operations. Through both on-site and off-site activities, 
the Shangri La Gardens staff made a huge impact in our community and region. In total, general visitation 
and programs conducted by Shangri La Gardens engaged 63,764 children and adults during 2019. 
Following is a breakdown of 2019 visitor engagement. 
 
On-site Visitation, Events & Education Programs 
With a few exceptions, Shangri La Gardens returned to pre-Harvey operations and programming during 
2019. The Outpost Tour Program relaunched in October, 2019 following the completion of new docks. In 
addition, planning continued to select a design firm to redesign the Exhibit Hall interpretive experience.  
 
Without pricing barriers from admission fees, daily visitation, Outpost Tours, regularly scheduled 
programs, signature events, and on-site school-based education programs were enormously successful, 
reaching 58,702 children and adults. Both Scarecrow Festival and Christmas Strolls and Community Food 
Drive set records for visitation in 2019, exceeding record attendance set just the year before.  
 
 

2019 ON-SITE VISITATION, EVENTS & EDUCATION PROGRAMS  
  
General/Event Visitation  
Garden Visitation  
  •General Daily Public Visitation – 15,530 
  •Scarecrow Festival – 11,138 

26,668 

Group Garden Tours                 851 
Special Garden Guests  401 
Outpost Tours (Relaunched 10/8/2019) 
  •General Public – 917 
  •Group Tours – 21              

938 

Miscellaneous Activities  
  •Sea Rim 5K Run – 276 
  •INVISTA Family Day – 286                        

562 

Signature Events  
  •Eco-Fest – 1,089 
  •Symphony at Shangri La – 587 
  •Autumn Fair – 2,415 
  •Dreaming of a Green Christmas – 1,109 
  •Christmas Strolls – 16,460 

21,660 

General/Event Visitation Sub-total 51,080 

  

On-site Education Programs  

Naturalist Guided School Groups  5,960 

Self-Guided Explorer Tours  1,089 
Eco-Rangers Summer Camps 480 
Summer Education Groups 93 
Education Program Sub-total 7,622 
  
2019 TOTAL ON-SITE ENGAGEMENT  58,702 
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VISITOR ENGAGEMENT, On-site Visitation, Events & Education Programs (cont’d.) 
 
Outpost Tours 

 
In 2019 the Outpost Tour program was officially relaunched on October 8, 2019, more than two years 
after catastrophic damage from Tropical Storm Harvey. This highly acclaimed guided journey, meanders 
along the waterways of Adams Bayou on one of Shangri La Gardens’ specially outfitted pontoon 
watercrafts. The Outpost Tour is an opportunity for visitors to become immersed in the natural world for a 
short time and gain a better understanding of the forces that shape the environment of the Gulf Coast 
region of Southeast Texas. 
 
Education staff participated in Outpost Tours on a daily basis; one per day on Tuesday through Friday and 
at least one tour on Saturdays weather permitting. The Saturday schedule changed seasonally to 
accommodate as many guests as reasonably practical, while remaining good stewards of our resources. 
 
The staff of the Education Department and several volunteers provided active and engaging interpretation 
for Outpost Tours to 938 guests during the last two months of 2019, showcasing Adams Bayou, history, 
and wildlife of Southeast Texas. Their collective efforts ensured that the Outpost Tour experience remains 
one of the truly unique and delightful experiences in our region.  
 
Donation Kiosk 
Since the elimination of entrance fees in mid-2017, there have 
been numerous inquiries by visitors about making donations. 
During late 2018 and early 2019, our Guest Relations and 
Events Coordinator worked with the Foundation Marketing 
staff to brainstorm possible options for donation opportunities.  
 
As a result, a highly visible donation kiosk was purchased. In 
addition to a fun and engaging coin drop feature, the kiosk 
reminds guests that their funds contribute to the vitality of our 
education programming at Shangri La Gardens.  
 
The first year of the donation kiosk in the entry area was highly 
successful and resulted in $9,871.69 in contributions.  
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VISITOR ENGAGEMENT (cont’d.) 
 
Off-site Programming 
During 2019, the Shangri La Gardens staff led and participated in a wide range of off-site programming. 
The Education team conducted the bulk of programming through curriculum-based school programs. 
Other programs involved Horticulture staff engagement in support of community activities. More details 
about these programs follow throughout this 2019 Annual Report. 
 

 
2019 Off-site Programming  

Curriculum-based Outreach Programming 651 
Community Trash-Off 275 
The JASON Project 1,456 
Education Program Booths 1,033 
Bernard Harris Summer Science Camp 21 
Summer Programming 381 
Miscellaneous Outreach 448 
Family Fun Days 100 
Professional Outreach 362 
International Paper/Arbor Day Foundation Tree Distribution 335 
  
2019 Total Off-site Programming 5,062 
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PUBLIC EVENTS 
 

 Eco-Fest and Butterfly Release 

 
On Saturday, April 13, 2019, we celebrated Eco-
Fest and Butterfly Release. This year’s Butterfly 
Release was fully sponsored by Entergy for the 
fourth consecutive year.  
 
Despite day long cloudy skies and a torrential 
downpour at Butterfly Release time, this year’s 
event was a terrific success with 1,089 visitors that 
enjoyed family friendly activities, live animal 
presentations, live music, exhibitors, and the very 
popular Butterfly Release.  
 
Fifteen exhibitors participated in Eco-Fest 
including Cottage Cuttings, Muldrow Bee Farm, 
Sabine River Authority, Keep Orange County 
Beautiful, Texas Master Naturalists, The Native 
Plant Society, The Stark Museum of Art, and 
others.  
 
The exhibitors staffed booths and brought 
educational displays focused on environmentally 
friendly products and services. Many exhibitors 
brought giveaways for adults and children; some 
exhibitors also sold products.  
 
The Shangri La Gardens Horticulture team also 
distributed Live Oak seedlings, native to the Gulf 
Coast that were donated by Bob’s Tree 
Preservation and intended to help homeowners 
restore the long-term tree canopy of Southeast 
Texas.  
 
The winners of the Shangri La Gardens annual Art 
Contest were also announced. 
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PUBLIC EVENTS (cont’d.) 
 
National Pollinator Week 
During the week of June 17-23, 2019, all 50 states celebrated National Pollinator Week. National 
Pollinator Week was designated by the U.S. Senate in 2007 to focus attention on and address the decline 
of pollinator populations.  
 
National Pollinator Week has grown into an international celebration, with schools, gardens, churches, 
businesses, and organizations hosting events celebrating pollinators. For botanical gardens, this is a great 
topic to share with the public and showcase our core environmental mission. The focus on pollinators 
provides a forum to discuss the critical balance between wildlife, plants, and humans. Furthermore, 
National Pollinator Week offers an opportunity to provide education about the importance of many 
underappreciated, yet, crucial pollinators.  

 
At Shangri La Gardens we focused on National Pollinator Week as a way to offer enhanced daily 
visitation and encourage guests to attend the garden during the week as well as throughout the summer.  
 
This event-like experience was largely a social media campaign. We made daily posts about pollinators 
on our Facebook page, offered a scavenger hunt created by the Shangri La Gardens Education 
Department, and provided free pollinator plants for daily giveaways grown by our Production Greenhouse 
team. This type of model was a great success and we look forward to utilizing social media in similar 
ways in the future to enhance and increase daily visitation.   
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PUBLIC EVENTS (cont’d.) 
 
Scarecrow Festival 
From October 8, 2019 through November 2, 2019, we hosted the 
10th Annual Scarecrow Festival. Thanks to the efforts made by 
so many talented members of our community who signed up to 
create scarecrows, 48 scarecrow exhibits were on display. Civic 
organizations, clubs, schools, churches, families, individuals, 
small businesses, and large businesses submitted entries to 
display scarecrow exhibits that encourage an earth-friendly 
recycling theme. 
 
It seems that each year our exhibitors challenge each other to be 
more creative and 2019 was no exception. Clearly, the public 
agreed since we celebrated record visitation during the three 
week event with 11,138 attendees.  
 
Included below is a small sampling of the amazing diversity and beauty of scarecrow exhibits created by 
talented members of the community for the 2019 Scarecrow Festival. 
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PUBLIC EVENTS, Scarecrow Festival (cont’d.) 
 
We also appreciate the great support of the Stark Cultural Venues that were on display at the Frog 
Ponds/Tree Ring Plaza and Gateway Garden showcasing their considerable talents.  
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PUBLIC EVENTS, Scarecrow Festival (cont’d.) 
 
The Scarecrow Festival is a major planning effort in the gardens as well. The elaborate and festive 
seasonal garden decorations designed and installed by our talented Horticulture team provided an 
exquisite backdrop to the entire event. Thousands of annuals, pumpkins, decorations, and many bales of 
hay provided the seasonal setting to help our visitors enjoy the Scarecrow Festival. 
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PUBLIC EVENTS (cont’d.) 
 
Autumn Fair 
The 2019 Autumn Fair was a terrific success. We 
had 2,415 visitors participate in a wide array of 
exciting fall festivities.  
 
Autumn Fair offered two educational 
opportunities for guests to interact with live 
animals. Presentations included “Bugs on 
Wheels” from the Houston Museum of Natural 
Science and live animal displays from Chester 
Moore and Kingdom Zoo.  
 
Autumn Fair also offered take home crafts, games 
and activities, live music by Tim Burge, a Fire 
Engine display from the Fire Department, the 
announcement of Scarecrow Contest winners, as 
well as 13 Outpost Tours and 15 Hayrides.  
 
Shangri La Gardens was able to offer so much this 
year because of the enormous volunteer support. 
We had 43 high school student volunteers and 15 
Shangri La Gardens volunteers generously 
contribute their time to enhance this exciting 
community event.  
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PUBLIC EVENTS (cont’d.) 
 
Symphony at Shangri La 

Again for the 4th year, Shangri La Gardens, the Lutcher Theater, and the Symphony of Southeast Texas 
(SOST) collaborated to present the Symphony at Shangri La. Inclement weather threatened to derail the 
2019 concert, but thanks to comprehensive inclement weather plan, the collaborators quickly switched 
gears. The Symphony at Shangri La was moved indoors to the Lutcher Theater.  
 

Though the concert was no longer nestled among Shangri La Gardens’ 
verdant landscapes and Scarecrow Festival displays, the Shangri La 
Gardens Horticulture team magically transported the colors, textures 
and beauty of the outdoors to the interior of the Lutcher Theater. From 
large trees and shrubs to hundreds of potted plants, hay, and even a 
scarecrow or two, every attempt was made to create a welcoming 
experience to augment the great music of the Symphony of Southeast 
Texas. The transformation of the Theater entrance, lobby, 2nd floor 
and stage into a Cypress Swamp was completed in just two days! 
 
Despite wet conditions in the garden on Sunday, October 20, 2019, 
concert-goers were able stroll through the landscapes of Shangri La 
Gardens prior to the concert at the Lutcher Theater. The weather 
inside the Lutcher Theater was “picture perfect” and the air was filled 
with glorious music as Music Director Chelsea Tipton II and the 
talented Symphony of Southeast Texas entertained 587 guests who 
attended the early evening performance. More than 100 orchestra 
members, stage crew, staff, and volunteers supported the event again 
this year.  

 
We are deeply grateful to the sponsors that supported the 2019 Symphony at Shangri La. Sponsors 
included INVISTA, Edaren Foundation, Natalie and S. L. Greenberg, First Financial Bank, Honeywell, 
Granger Chevrolet, the Texas Commission on the Arts, and Alphabet Soup, Inc.  
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PUBLIC EVENTS, Symphony at Shangri La (cont’d.) 
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PUBLIC EVENTS (cont’d.) 
 
Christmas Strolls & Community Food Drive 
Each year our staff and contractors work for nearly a month setting up lighted displays, organizing 
electrical cords, setting up Christmas trees, and prepping the garden for our annual Christmas Strolls and 
Community Food Drive. During 2019 we hosted nine evening strolls.  
 
To our delight, Shangri La Gardens shattered its 
visitation this year with a record-breaking 16,460 
visitors to the annual Christmas Strolls and 
Community Food Drive. Through the Stark 
Foundation’s generosity, thousands of families 
poured into the gardens to enjoy beautiful nights 
amongst fantastic lighted displays and festive 
floral displays, free of charge. In turn, visitors 
shared their Christmas spirit through an 
astonishing 12,735 pounds of non-perishable 
food donations to Orange Christian Services.  
 
Christmas Strolls were extra special with impressive 
and intricate decorations on display through our 
Community Decorate-A-Tree event. This year, 46 
exhibitors decorated Christmas trees to the delight and 
astonishment of our visitors. Guests praised the use of 
recycled materials in the designs and began their 
holiday vacations in awe! As always, it is a true 
pleasure to display the creativity of our community. 
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PUBLIC EVENTS (cont’d.) 
 
Dreaming of a Green Christmas 
Each year in December, Dreaming of a Green Christmas has become a tradition for many local families. 
It is a daylong event hosted by the Shangri La Gardens Education team that celebrates the holiday season 
as well as the beauty of nature. In 2019 we recorded the highest attendance ever with 1,109 visitors! 
 
Activities began in the morning with a visit from Santa Claus who met with children in the Display 
Greenhouse to take their Christmas requests and pose for photos. Throughout the day, families also 
enjoyed a hands-on experience of making Christmas ornaments for their Christmas tree using natural 
materials. For those who signed up in advanced, there was an Adult Workshop Series Wreath-making 
Workshop. 
 
While strolling through the gardens, families visited the Children’s Garden which becomes “Candyland” 
with a bright, colorful gingerbread house. And, families enjoyed strolls through the gardens to see the 
festively adorned community-decorated Christmas trees.  
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COMMUNITY ENGAGEMENT 
 
In addition to daily visitation, education programs, and events, Shangri La Gardens regularly works with 
organizations, businesses, and groups to grow our community engagement, build relationships, and 
maintain institutional visibility. The importance of these efforts can’t be understated. We believe our 
mission is best served when we reach out into the community as a collaborator and partner, sharing 
common interests, and supporting each other.  
 
With the return of normal operations, we again participated in a range of on-site and off-site community 
engagement activities. A few of the most visible activities are highlighted in the following paragraphs. 
 
United Way of Orange County, Texas Day of Caring 
On Friday, May 3, 2019, 14 of the Shangri La Gardens staff 
participated in Day of Caring along with several other colleagues 
from the Stark Cultural Venues. Day of Caring was an event 
organized by United Way of Orange County together with 
iConnect Outreach, Nehemiah's Vision, and Orange County 
Disaster Rebuild to coordinate volunteers from our community 
to work on Harvey damaged homes.  
 
The Shangri La Gardens staff spent their day in Vidor cleaning 
up and prepping homes for re-occupancy that were heavily 
damaged by Hurricane Harvey. It was humbling to know that so 
many are still struggling to come home again, even after 20 
months. We all appreciated the opportunity to work alongside 
many others from our community to make a difference in the 
lives of those who truly needed our help. 
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COMMUNITY ENGAGEMENT (cont’d.) 
 
KFDM Weathernet Weather Station 
For the past three years, Shangri La Gardens has been part of the 
Weathernet initiative launched by Chief Meteorologist, Greg 
Bostwick at KFDM to monitor weather at a smaller scale to 
understand the impacts of landforms and water bodies on local 
weather.  
 
During 2019 Greg Bostwick and Todd Tomplait, KFDM's Chief 
Engineer repaired and upgraded the system. They raised the level of 
sensors and also reset the weather station computer to a lower 
height so that it's more accessible for maintenance. In addition, they 
upgraded the anemometer and the software. The Shangri La 
Gardens weather station can be viewed by visiting our website or by 
downloading KFDM's Weathernet App.  
 
Field of Plenty Garden Donation 
The Field of Plenty is a 2 acre community garden 
project that was launched in 2017 with the purpose of 
supplying fresh fruit and vegetables to the Orange 
Christian Services (OCS) food pantry. Each year 
thousands of pounds of vegetables are grown, 
harvested and donated to OCS.  
 
In the summer of 2019, at the request of Field of 
Plenty volunteers, the Shangri La Gardens staff 
designed a shade pavilion and Memory Butterfly 
Garden to augment the vegetable garden. The Shangri 
La Gardens Horticulture Department staff donated a 
variety of easy care perennials and shrubs that they 
planted in the Field of Plenty’s Memory Butterfly 
Garden. The garden adds a touch of beauty to the 
vegetable garden and reminds visitors of the 
value and importance of pollinators. 
 
Sea Rim Striders Summer 5K Run/Walk 
On Monday, July 31, 2019, Shangri La Gardens 
hosted the 3rd annual Sea Rim Striders 5K 
Run/Walk as part of their 2019 series. The 
event drew 276 participants from throughout 
the region who signed up to walk or run.  
 
The goal of the Sea Rim Striders is to promote 
running and walking at all levels, from top-flight marathoners to those just beginning. They encourage 
individuals and families to feel the excitement that comes from increased fitness and pushing your body 
to new levels. This program fits seamlessly with Shangri La Gardens’ vision to improve the quality of life 
for residents of our community. The 5K Run/Walk again took participants on a scenic route through 
Shangri La Gardens and along paths that included the Service Road to Gate 5, the edges of Adams Bayou, 
and a portion of Ruby Lake.  
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COMMUNITY ENGAGEMENT (cont’d.) 
 
INVISTA Family Day 
INVISTA has been an important sponsor of 
numerous programs at Shangri La Gardens 
over the past several years. INVISTA 
sponsors the Discovery Theater, is the 
presenting sponsor each year for the 
Community Trash-Off, the presenting 
sponsor for the Symphony at Shangri La, 
and also sponsors the Outreach Curriculum-
based Education Program. In appreciation 
for their continued support and community 
engagement, Shangri La Gardens hosted the 
INVISTA annual Family Day on November 
9, 2019. Approximately, 286 INVISTA 
employees and their families enjoyed a fun-
filled afternoon while connecting with the 
gardens and nature. 
 
Arbor Day Foundation Tree Recovery and Tree Bank Giveaway 
On Saturday, October 26, 2019 the Shangri 
La Gardens staff participated in the Arbor 
Day Foundation Tree Recovery and Tree 
Bank tree giveaway event sponsored by 
International Paper at the Riverfront 
Pavilion in collaboration with the City of 
Orange, FedEx, and Texas A & M 
University. The goal of this event was to 
assist the community in its continued 
recovery following Tropical Storms Harvey 
and Imelda. 
 
About 1,000 trees of thirteen different kinds 
of trees were distributed to residents of 
Orange County. Shangri La Gardens’ 
Director of Horticulture and Director 
represented our organization. They answered tree questions and distributed a flyer they developed to 
provide information about the trees and best uses for them in Southeast Texas. 
 
Miscellaneous Community Engagement 
During 2019, we collaborated with a range of organizations from throughout our community by hosting 
their meetings and introducing them to Shangri La Gardens. A sampling of these include Lamar 
University and their Strategic Planning Committee, Chevron Phillips Annual Corporate Meeting, the 
Orange Chamber of Commerce Breakfast Connection Meeting, the Ivy League Garden Club year-end 
meeting, and the City of Orange Council for their annual Council photograph.  
 
.   
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VOLUNTEER PROGRAM 
 
The Volunteer Program is at the heart of Shangri La Gardens’ successful programming and public 
engagement. Post Hurricane Harvey, the Shangri La Gardens Volunteer corps suffered a significant 
decline in the number of volunteers. Even so, those volunteers who were able to support Shangri La 
Gardens made very important contributions, particularly in welcoming guests. Through a proactive 
solicitation effort in 2019, we were able to increase our core volunteer corps to approximately 80 
volunteers, which is almost double what we had in 2018. We continue to grow the Volunteer Program 
with more opportunities for volunteers to become engaged.  
 
Regardless of the total number of volunteers, we are deeply grateful to those who continued their support 
and contributions to Shangri La Gardens in 2019. Volunteers contributed over 3,314 hours to support 
everyday needs and special events. 
 
In 2019, there were six available daily volunteer positions, but  more than 19 total positions from Special 
Projects volunteers, Christmas Stroll volunteers, special event volunteers (Autumn Fair, Eco-Fest, Trash-
Off), and numerous other miscellaneous opportunities. Their time contributions were equivalent to an 
additional full-time employee and one additional part-time employee. Below are several key areas where 
volunteers made significant contributions during 2019. 
  

EcoRangers Youth Summer Camp Counselors 
In 2019 we continued our EcoRangers Summer 
Camp counselor program for youth volunteers. 
Through an application process, we chose five highly 
motivated high school students to serve as junior 
camp counselors during our EcoRangers Summer 
Camp programs. Working side-by-side with the 
Shangri La Gardens educators, counselors interacted 
with and provided hands-on activities for 
EcoRangers Summer Camp participants.  
 
This was a volunteer opportunity that not only 
benefitted the Education Department and EcoRangers 
Summer Camp participants, but also allowed our 
youth counselors to develop leadership skills, 
network with their peers, and gain valuable insights 
from professional education staff. The additional 
volunteer support adds to our ability to offer a more 
unique and personalized educational experience for 
EcoRangers Summer Camp participants. 
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VOLUNTEER PROGRAM (cont’d.) 
 

One-Time Volunteers 
This year for Eco-Fest and Butterfly Release and for Autumn 
Fair, we were able to utilize the assistance of one-time 
volunteers. We had over 65 high school students help 
facilitate activities and games. It’s clear that one-time 
volunteer assistance was very effective in helping us achieve 
success during Eco-Fest and Butterfly Release and Autumn 
Fair during 2019. The additional volunteer support enables the 
Shangri La Gardens staff to focus their efforts in areas that 
need the attention of a staff member.  

 
Event and Project Support 
Volunteers also played a crucial role outside of their daily 
duties, assisting staff with a variety of tasks for events. 
Several volunteers went above and beyond, contributing more 
than 371 hours to Eco-Fest participation, JASON Project 
involvement, Christmas Strolls, and Community Trash-Off 
support. They also made phone calls, organized materials, and 
took on a variety other tasks. 

 
EDUCATION DEPARTMENT 
 
In 2019, across all Education Department offerings, a grand total of 13,351 students, teachers, 
chaperones, and members of the general public were served through 14 different program types. These 
included 5,960 students, teachers, and chaperones in On-site Curriculum-based Education Programs, 
1,089 students, teachers, and chaperones in self-guided programs, 1,364 youth and adults in on-site Public 
Programs, 573 participants in camps, classes, and informal sessions, and 4,365 students, teachers, 
chaperones in Off-site Outreach Programs.  
 
Programs included On-site Curriculum-based Field Trips, Off-site Curriculum-based Outreach 
Programming, Self-Guided Explorer Tours, EcoRangers Summer Camps, Saturday Adventure Series, 
Wild Wednesdays, Up Close with Nature, the JASON Project, Community Trash-Off, and others. 
 
Shangri La Gardens and the Stark Museum of Art continued collaboration in 2019, partnering to develop 
and offer combo-naturalist-guided field trips in support of school-based curriculum programming. The 
programs were inspired by current exhibits at the Stark Museum of Art during 2019. These shared 
programs were very successful, serving 1,950 students and teachers in grades K through 8th grade.  
 
ON-SITE CURRICULM-BASED PROGRAMS 
 
Naturalist-Guided School Group Field Trips 
Conducted by the Shangri La Gardens staff, On-site Curriculum-based School Programs are a top priority 
for the Shangri La Gardens Education team. The curriculum, designed by the Shangri La Gardens 
Education staff, consisted of lessons aligned with the state science benchmarks, The Texas Natural 
Resource/Environmental Literacy Plan, and The North American Association for Environmental 
Education’s Guidelines for Excellence. Our goal is to create an immersive, highly engaging, and 
inspirational learning opportunity for children to augment the classroom experiences they receive. In 2019 
our educators taught 5,960 students, teachers, and chaperones.  
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ON-SITE CURRICULM-BASED PROGRAMS, Naturalist-Guided School Group Field Trips (cont’d.) 
 
Quality of programs is crucial for continued success. Staff strives to obtain feedback from teachers to 
ensure that we maintain appropriate standards. During 2019, through evaluations completed by teachers 
whose students were served, we were pleased to learn that our programs and educators averaged 9.92 on a 
scale of 1 (lowest) to 10 (highest). The most common feedback received was how well the lessons aligned 
with the Texas Essential Knowledge and Skills (TEKS).  
 
Lessons offered in 2019 included: Nature’s Senses (Pre-K and Kindergarten), Busy Bees (Grades 2-4), 
Birds, Birds, Birds: Adaptations and Art (Grades 1-4), Habitat Hop (Grades K-2) Animal Safari (Grades 
1-3), Worm Dissection (Grades 4-8), Scat, Skins, and Skulls (Grades 4-6), The Wonderful World of 
Water! (Grades 5-8), Dirt Detectives (Grades 1-2), Armor and Adaptations (Grades 2-4), Engineering 
Masters (Grades 5&6), Art for Conservation (Grades 5-8), and Greenie Beanie Babies (All Special 
Education grade levels). Program descriptions are listed below: 

 
Nature’s Senses (Grade Level:  Pre-K) 
Students used all five senses and explored our Children’s Garden. Students planted a seed and 
took it home with them, watered the garden, tasted some of the wonderful plants growing here, 
enjoyed story time, and took home their very own pet rock!   
 
Birds, Birds, Birds: Adaptations and Art (Grade Levels:  1, 2, 3, 4) 
Students embarked on an adventure to explore the natural habitats of Shangri La Gardens, and 
how John James Audubon changed the way we see nature. At Shangri La Gardens, students 
experienced meadow and bayou habitats while searching for the animals that live in these 
places. They observed birds nesting in our heronry. Students focused on adaptations that allow 
birds to thrive in their ecological niche. At the Stark Museum of Art, students went on a 
birdwatching adventure through the galleries and discovered how artists like John James 
Audubon rendered birds life-size and in their natural habitats. During the studio art experience, 
students created an original print of a bird native to Southeast Texas. This is a combo field trip 
with the Stark Museum of Art. 
 
Habitat Hop (Grade Levels:  K, 1, 2) 
Students took a boat ride to an Outpost Pavilion where they explored three components of a 
habitat: food, water and shelter. We ventured from the swamp, to the forest, and to the meadow. 
Students discovered plants and animals in these different habitats. 
 
Animal Safari (Grade Levels:  1, 2, 3) 
Students explored different areas of our gardens and bayou. We observed animal behaviors, 
characteristics, basic needs, and habitats. Using investigations and games, we sorted animals into 
basic groups (mammals, fish, birds, etc.), and explored how animals compete with each other for 
resources. 
 
Busy Bees (Grade Levels:  2, 3, 4) 
Students experienced various aspects of our gardens during this lesson. They learned about the 
relationship between plants and pollinators as they planted seeds, studied our working beehive, 
sampled some goodies from the garden, and more!   
 
Scat, Skins, and Skulls (Grade Levels:  4, 5, 6) 
Students observed how animals survive within their habitat during this lesson. We searched for 
and examined tracks, skulls, scat, and other signs of different animals.  
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ON-SITE CURRICULM-BASED PROGRAMS, Naturalist-Guided School Group Field Trips (cont’d.) 
 

The Wonderful World of Water! (Grade Levels: 5, 6, 7, 8) 
In this lesson, we used hands-on 
exploration and experiments to teach 
students about our local watershed 
and the importance of environmental 
stewardship. Students started off their 
day by getting their hands wet as they 
learned how to properly hold a live 
fish and practiced ethical catch and 
release protocols with a cane pole. 
Students used chemical tests to 
determine dissolved oxygen, pH, and 
different pollutants in waterways. We 
also identified macroinvertebrates to 
verify water quality, identify food 
webs, and explore the effects of 
pollution on surface water. This 
lesson was made possible through the 
generosity of The DuPont Sabine River Works.  
 
Business and Biology on the Bayou (Grades 9 – 12)  
During this interdisciplinary excursion, students followed Adams Bayou from the past and into 
the present. We explored the role that waterways played in the early business boom in Orange, 
Texas and how the prominent community leaders changed these waterways through dredging to 
support their businesses. Students assessed the current water quality of Adams Bayou and 
discovered how human actions continue to impact this important waterway.   
 
Dirt Detectives (Grade Levels: 1, 2)  
Beetles and bugs, weevils and slugs! During this lesson, students investigated who lives 
underground and the characteristics of soils. We searched out the crawly critters that live in rotten 
logs, within fallen leaf litter, and even the wiggly worms that live in our compost bin. Students 
learned how these critters create soil and were ready to get their hands messy!  
 
Armor and Adaptations (Grade Levels: 2, 3, 4)  
Crawfish, Alligators, and Armadillos-oh 
my! During this hands-on lesson, we took a 
tour of the animal kingdom and explored the 
many unique armored adaptations of our 
animal friends. We studied shells, examined 
exoskeletons, and met a few live critters. 
Students used what they learned to design, 
build, and test their very own armored 
creations! 
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ON-SITE CURRICULM-BASED PROGRAMS, Naturalist-Guided School Group Field Trips (cont’d.) 
 

Engineering Masters (Grade Levels: 5, 6) 
During this S.T.E.M. based lesson, students observed nature, discovered, designed, engineered, 
and finally, built new creations based on their observations. We used simple sketches and 
diagrams to plan our inventions, and then used basic materials and tools to build them. Students 
then tested their designs to see who built it best!  
 
Art for Conservation (Grade Levels: 5, 6, 7, 8) 
Students discovered what they could do to be 
a wildlife conservationist during this 
program. At Shangri La Gardens, students 
explored the swamp and wetland habitats that 
waterfowl call home. We discussed migration 
and the importance of habitat conservation. 
At the Stark Museum of Art, students went on 
a duck chase with a visit to our special 
exhibition Conservation Art: Federal Duck 
Stamps and Prints and learned how artists 
have helped protect animals and habitats for 
over one hundred years. After visiting the 
galleries, students visited the studio and 
created their own conservation collage. This 
is a combo field trip with the Stark Museum of Art.  
 
Greenie Beanie Babies (Grade Levels: All Special Education Grades) 
During this lesson, we engaged the students’ five senses as they explored the parts of the green 
bean plant. They identified basic plant structures, what plants need to grow, uses of plants, and 
why they are important. Using simple scientific tools like hand lenses, students investigated these 
plants up-close. Each student planted their own seed to study growth in the classroom or take 
home. 

 
OUTREACH PROGRAMS 
 
Outreach Programs offered an important opportunity to connect and engage the community, allowing 
Shangri La Gardens to more broadly share its earth-friendly mission. The impacts of programs beyond 
Shangri La Gardens’ borders can be profound when professional staff share their expertise, address the 
needs of the community, and serve as Stark Foundation ambassadors.  
 
2019 was a very active year of outreach in the community. Outreach Programs conducted by the 
Education staff served 4,365 children and adults at schools, parks, churches, clubs, conferences, and 
workshops throughout southeast Texas and beyond.  
 
Curriculum-Based Outreach Programming 
This year we offered five unique curriculum–based outreach lessons. Each lesson was 45 minutes in 
length. If teachers weren’t able to bring their students to Shangri La Gardens, we took Shangri La 
Gardens to the students. These lessons were designed to be functional both inside and outside of the 
classroom. We suggested utilizing available greenspace on the school’s campus whenever possible. We 
were able to turn even the smallest outside area into a mini-Shangri La Gardens! Thank you to INVISTA 
Orange for underwriting this program series. Listed below are brief descriptions of the five outreach 
modules that were offered during the 2019-2020 school year. 
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OUTREACH PROGRAMS, Curriculum-Based Outreach Programming (cont’d.) 
 

Sensory Adventure (Grades Pre-K & K) 
Students were fully emerged into sensory nature exploration. Students went on a mini-adventure 
and explored nature using all five senses. We discovered plants, rocks, and animals with our 
hands-on nature touch bins, mystery scent and sound games, and a sugar snap pea taste test. This 
lesson was all about sensory discovery and practicing how to explore nature safely. 
  
Animated Ants (Grades 1st & 2nd) 
Students dove into the tiny life of an ant. 
They investigated how ants work together and 
discovered many fascinating features that 
make ants unique. Students were introduced 
to the world of an ant through the exploration 
of the ant lifecycle. Then, students put their 
knowledge to the test as they were challenged 
to construct their own insect with natural 
materials. Don’t get ants in your pants! 
Students were up and moving, too, as we 
investigated a real ant farm and replicated 
how ants work together by playing an 
energetic game. 
  
ROCK-star Science (Grades 3rd & 4th) 
Students were turned into ROCK-star Scientists as we explored what happens underneath the 
Earth’s crust. We took an adventure through the layers of the Earth, explored the rock cycle, and 
practiced simple lab procedures to investigate the properties of rocks. We got into the nitty gritty 
of geology so students could discover different rock characteristics and experienced the journey 
rocks take during formation. 
 
Clever Critters (Grades 5th & 6th) 
Students experienced the clever strategies 
plants and animals use to stay alive in the 
wild! We met a famous mimic, our resident 
milk snake, Sriracha, and brought along some 
smaller mimics too. Then, we explored just 
how effective mimicry could be by 
transforming students into predators on the 
hunt for lunch. We found out who survived 
and investigated how predator and prey 
populations changed over time.  
   
Race to Renewable (Grades 6th, 7th & 8th) 
We connected scientific concepts to real life through a team engineering challenge. Students 
competed to create an efficient wind turbine blade prototype. Students explored energy transfer 
and different characteristics of motion. We practiced using the engineering design process and 
discovered how to solve real world problems. In this hands-on lesson, students took the lead and 
connected creativity with science. 
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OUTREACH PROGRAMS (cont’d.) 
 
GENERAL OUTREACH PROGRAMS 
 
The JASON Project 
The JASON Project is a nonprofit subsidiary of the National 
Geographic Society. This nationwide program connects students 
with great explorers and great events in an effort to inspire and 
motivate the students to learn science. We incorporate the 
JASON Project into programming each year in two ways: 1. 
professional development for teachers at Shangri La Gardens; and 
2. a multi-day program for students at Lamar University in 
Beaumont. 
  
In 2019, the professional development workshop for teachers was 
presented to 25 local teachers in the Shangri La Gardens Nature 
Discovery Lab. Teachers engaged in hands-on activities that 
demonstrated a variety of topics that are regularly tested on the 
annual STAAR exams. 
 
The student portion of the program at Lamar University involved 
five days of fast-paced learning. Shangri La Gardens’ 2018-2019 
Environmental Education Intern developed three kinesthetic, 
interactive experiments that allowed students to engage with the 
natural phenomena in our environment. Through the JASON 
Project, we served nearly 1,456 students, about half of whom 
were considered underserved.   
 
Bernard Harris Summer Science Camp (BHSSC) 
Once again, the Shangri La Gardens Education Department collaborated with Lamar University to 
support the Bernard Harris Summer Science Camp, a program for underserved middle school students 
who show promise in science. The theme for this annual program was “Biodiversity: The Spice of 
Life.” During the two-week camp, students (grades 6, 7, and 8) studied a variety of science topics 
including life science, robotics, basic mechanics, and engineering.  
 
The Shangri La Gardens Education Team provided five on-site contact hours of life science instruction 
for the students that were selected to participate. Shangri La Gardens’ educators visited Lamar University 
once during BHSSC, presenting a myriad of hands-on, outdoor learning opportunities and in-depth hands-
on science instruction. The education team engaged 36 students through two programs as part of the 
Bernard Harris Summer Science Camp. 
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OUTREACH PROGRAMS, General Outreach Programs (cont’d.) 
 
Community Trash-Off 
The 24thAnnual Community Trash-Off was held on March 2, 2019. Approximately, 280 community 
volunteers collected over 90 cubic yards (16,000 pounds) of trash from local neighborhoods, Adams 
Bayou, and the Sabine River. Keep Orange County Beautiful and Superior Tire Company were on site to 
collect and dispose of over 200 junk tires dropped off by members of the community. Participants also 
collected approximately 3,000 pounds of scrap metal that was ultimately recycled by Joe’s Metal 
Scrapping. As usual, local businesses were very generous, donating gloves, trash bags, and food/drinks to 
support the Community Trash-Off.  
 
For the fifth year, INVISTA was the presenting 
sponsor for Community Trash-Off. In addition, 
Granger Chevrolet supported the Community 
Trash-Off by providing crews and vehicles to 
pick up trash bags and miscellaneous items 
gathered by the teams. In 2019, the Community 
Trash-Off was again generously hosted by the 
City of Orange at the City of Orange Boat 
Ramp. The City of Orange provided a large tent, 
tables and chairs for 200 people, port-a-potties, 
and three 30 cubic yard dumpsters. 
 
Miscellaneous Opportunities 
The Education Department conducted a range of miscellaneous off-site outreach programs in 2019, 
engaging an additional 4,365 participants. Programs included a hands-on science experience summary: 
 

•The Education team took advantage of two opportunities to set up booths and interact with over  
  733 adults and children from our community during Mini-CAST and West Orange Stark  
  Elementary Career Fair. 
•The Education team participated in two local summer library programs in Vidor, Texas and  
  Sulphur, Louisiana. This year’s theme was animals. Each child was engaged with three different  
  hands-on experiential activities based on the book, A Day in a Forested Wetland.  In total, 241  
  children attended these programs.  
•Shangri La Gardens’ Wildlife Curator staffed an education display table at the I-10 Safety Day  
  that highlighted the differences between venomous and nonvenomous native snakes. His goal  
  was to create a positive message about our local reptiles. Over 300 people attended Safety Day. 
•Shangri La Gardens’ Director of Education  
  and Volunteer Programs and our  
  Environmental Educator presented a  
  program at Region 5 Mini CAST on how to  
  use your campus’ green space. In total, 18  
  fellow educators attended.  
•The Education team hosted a hands-on  
  science experience during the Texas  
  AgriLife Extension Service’s fourth annual  
  Michael Hoke Awareness Day, serving 40  
  students. 
•The Education Department reached over 450  
  people through general outreach programs  
  and science nights during 2019. 
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SUMMER CAMPS 
 
EcoRangers Summer Camps 
The 2019 EcoRangers Summer Camps were very successful as the Education team organized camps 
around a series of science and local natural history based themes. For the second time EcoRangers 
Summer Camps were curriculum-based, introducing the campers to topics that they would be 
encountering during their upcoming school year. In 2019, the Shangri La Gardens Education team 
introduced a new camp geared specifically to those students entering kindergarten. The kindergarten 
camp featured shorter days and storybook themes. Educators served 106 children during five, one-week 
sessions.  Themes included:  
 

Up, Up and Away- Grade: Entering Kindergarten 
This week at camp, we soared high, and 
discovered the wonders of the sky. Each day our 
story-time adventure gave campers a peek into 
the life of something that flies. We fed our 
newfound fascinations with colorful crafts and 
exciting activities. Campers stretched their 
wings at Shangri La Gardens this week and were 
taken Up, Up and Away! 
 
Geology Rocks!- Entering 3rd & 4th 
This week we explored the world of geology and 
discovered what makes rocks, ROCK! We 
conducted hands-on experiments investigating 
the powers behind rocks; how they are formed, what they are made of, and we even tried to make 
our own! We headed out on adventures in search of the coolest rock and had an explosive time 
modeling a common rock-creating landform!   

 
Swamp Thing- Entering 1st & 2nd 
What is full of snakes, turtles, alligators, trees, and murky waters? The swamp, of course! 
Campers discovered the importance of this wondrous wetland with nature hikes and a tour of the 
bayou. They took a closer look at the unique plants 
and animals of the swamp habitat. Campers made 
swamp slime, swamp themed crafts, and performed 
experiments during this fun-filled week of exploring 
our swamp ecosystem. 

 
Wondrous Weather- Entering 5th & 6th 
On Rainy Tuesday, Windy Wednesday, Sunny 
Thursday, and Wild Weather Friday we discovered 
the wonders of weather and took a journey to explore 
the ins and outs of our atmosphere. We spent all 
week designing a make-and-take weather station, 
investigated the components that make up our 
weather, and tackled a challenge of how to stand up 
to powerful storms.   
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SUMMER CAMPS, EcoRangers Summer Camps (cont’d.) 
 

Weird Wonderful World of Nature- Entering 7th, 8th, 9th 
This week we explored weird wonderful things found in nature. We explored underground, above 
ground, and flying animals! We even took an adventure to investigate the weird life of an 
underground mole. Campers made and took home their own stuffed mole creation. Then, as we 
climbed above the surface and flew into the air, campers discovered how dragonfly and 
hummingbird wings work through an engineering and design challenge.     
 

Shangri La Gardens also hosted a summer session where 25 Boys and Girls club members received a 
hands on experience as part of their Boys and Girls Club summer camp program.  
 
ON-SITE PROGRAMMING AND EVENTS 
 
Saturday Adventure Series and Up Close with Nature 
In order to enrich the experience for visitors to Shangri La 
Gardens, Education staff offer a broad range of drop-in 
and reservation-based programs each year. During 2019 
presentations were offered during peak visitation periods 
from March-May, June-August, and September-
November. Three regularly occurring and popular 
programs included Saturday Adventures Series, Wild 
Wednesdays, and Up Close with Nature. Saturday 
Adventure Series and Wild Wednesdays were designed 
and conducted by Shangri La Gardens’ Education team, 
while Up Close with Nature featured our Wildlife 
Curator. 
 
During 2019, we served approximately 267 children and adults in 19 Saturday Adventure Series. Staff 
engaged visitors in a wide range of fun, interactive and informative programs. A small sampling of the 
programs enjoyed by children and adults included Colors to Dye For, Grow a Friend, Backroad Bayou 
Adventures, Shangri La Gardens ROCKstars, Liquid Sunshine, Swamp Babies, Friend or Foe, and many 
more.  
 
In 2019, all Wild Wednesday programs were paired with 
a book! Each adventure started with a story, followed by 
hands-on activities that were related to the story. Guests 
were prepared for reading to come to life as we explored 
nature each Wild Wednesday! We served 157 children 
and adults during 8 Wild Wednesday Programs. The 
storybook based  programs enjoyed by children and 
adults included: Going on a Bear Hunt, Oh Say Can You 
Seed?, Snippet the Snail, The Very Clumsy Click Beetle, 
Lady Bug Girl and Bumble Bee Boy, One Fish Two Fish 
Red Fish Blue Fish, The Very Hungry Caterpillar, and 
Cloudy with a Chance of Meatballs.   

Continuing as a come-and-go program, Up Close with 
Nature served over 1,364 children and adults. Guests were impressed by our Education team resident 
snake, Sriracha, as well as the knowledge our Wildlife Curator had to share. It’s hard to say who was the 
bigger star!  
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ON-SITE PROGRAMMING AND EVENTS (cont’d.) 
 
Bird Watching Wednesdays 
In the autumn of 2019 we launched a new program, Bird Watching Wednesdays. This program was built 
on conversations with Stark Foundation CEO/President and his interest in Ornithology. Bird Watching 
Wednesdays was designed for adults to learn about the birds that call Shangri La Gardens home.  
 
Guests were able to see the wonderful variety of resident and migratory birds during strolls. Birders of all 
skill levels were invited to join our Environmental Educator to explore ‘backcountry’ birding locations at 
Shangri La Gardens. If guests were new to birding, we had loaner field guides and binoculars available 
for use.   
 
Bird Watching Wednesdays is a continuing education opportunity to grow visitation. Furthermore, a 
major goal is to generate interest in and to promote birding, sustainability, natural history, and health and 
wellness.  Each birding session involves approximately a 1½ mile hike. During our initial programs, we 
had 30 birders, of all skill levels, join us for this program.  
 
Adult Workshop Series 
Our Adult Workshop Series is directed exclusively at adult constituents. These educational opportunities 
are offered in hopes of providing lifelong education to members of our community. Listed below are the 
workshops we conducted during the fall of 2019: 
   

September 14 – Container Gardening: Bringing the Garden to your Porch 
Participants joined Shangri La Gardens’ Greenhouse Manager for a creative container gardening 
workshop and planted their own ornamental plant combo! Participants learned how to choose the 
correct containers, potting mix and plants for gardening success. The workshop fee included all 
materials. 
 
November 23 – Orchid Repotting Workshop 
Participants joined Shangri La Gardens’ Director of Horticulture and orchid expert, for a hands-on 
workshop to learn how to repot and reinvigorate orchids. The workshop fee included an orchid and 
repotting supplies. 
 
December 14 – Wreath Making Workshop 
Participants were inspired by the world around them during a workshop to discover the fun of wreath-
making during our Dreaming of a Green Christmas event. Participants tried their hand at designing a 
wreath from fresh greenery and a variety of other natural decorations. Time was spent with friends 
and family to celebrate the season while making a one-of-a-kind creation for their home!  
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ENVIRONMENTAL EDUCATION INTERNSHIP 
 
In June, our yearlong Environmental Education Intern arrived at Shangri La Gardens. Each year interns 
receive a high quality, hands-on environmental education learning/teaching experience while making 
significant contributions to the success of education programs and annual signature events.  
 
Our 2019-2020 intern for the Shangri La Gardens 
Education Department was raised in Breaux 
Bridge, a little town east of Lafayette, Louisiana. 
She graduated from University of Louisiana in 
December 2017 with a Bachelor’s degree in 
Elementary Education. After graduation, she 
moved to Beaumont, Texas where she became a 
substitute teacher for BISD.  
 
Our intern has always had an interest in the 
outdoors and was super excited to be given the 
chance to work in such a wonderful place! When 
she’s not exploring the outside world, she can 
usually be found experimenting with new recipes in 
the kitchen or reading a sci-fi book out on the patio.  
 
Permanent staff invest a great deal of time and 
energy to mentor interns to become effective 
educators. We are proud of the professional skills 
our Environmental Interns gain during their yearlong experience at Shangri La Gardens. 
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HORTICULTURE DEPARTMENT 
 
During 2019 many projects and events kept the Horticulture Department engaged in a wide range of 
activities at Shangri La Gardens and Downtown at the other Stark Cultural Venues. Throughout the year, 
extended periods of rainy weather, summer heat, and Tropical Depression Imelda created challenges for 
staff. Even so, much was accomplished by the Horticulture Department team. 
 
At Shangri La Gardens, we began renovating the areas under the Live Oaks along Park Avenue and 16th 
Street with new plantings. The Hanging Garden infrastructure was in need of repair and new plantings 
followed the completion of infrastructure repairs. In both cases, we added diversity with wider range of 
plants that thrive in our environment and showcase a broader range of aesthetic features such as flower 
color, bloom time, textures, and foliage color throughout the season. In total, we purchased and planted 
17,510 plants in the garden during 2019. 
 
In addition to landscape improvements, we were also preparing for the startup of Outpost Tours. Much of 
the spring and summer was spent repairing and inspecting the pontoon boats to be placed back in service 
again and working with contractors on the installation of new dock systems.  
 
Activities not only centered on Shangri La Gardens, but also Foundation properties in downtown Orange, 
Texas. Across and adjacent to the Foundation office, four large Live Oaks were planted in an effort to 
promote sustainability and greening of our community. At the Stark Museum of Art, the initial phase of a 
multi-year plan to renovate the landscapes around the Museum began with the Invocation statue bed. Its 
prairie-based theme encompasses the idea that art and nature go hand-in-hand.  
 
Entrance Corridor Landscape Renovation 
The journey along the 16th Street and Park Avenue corridor serves as an introductory experience for 
guests arriving at Shangri La Gardens. In 2019 we began transforming the area to highlight the beauty and 
interest that can further be found within the walls of the garden. To do so, we looked to the plants that 
H.J. Lutcher Stark loved most – azaleas and camellias. Under the stately Live Oaks, plantings include two 
varieties of repeat blooming Encore® Azaleas, two varieties of fall-blooming Sasanqua Camellias, and a 
winter-blooming Japanese Camellia. The project will be 
completed in 2020 with additional plantings at the “Be 
Kind to Your World” sign as well as the area near the 16th 
Street service gate. 
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HORTICULTURE DEPARTMENT (cont’d.) 
 
Hanging Garden Infrastructure and Landscape Renovation 
The Hanging Garden, a historic garden of H.J. Lutcher Stark’s Shangri-La, required significant 
infrastructure improvements. The walls of the step-pyramid structure were fracturing and caving out.  
Contractors repaired the walls by drilling anchors into the ground and cabling sections of the walls to 
straighten them back up. Broken pieces and fractured walls were then repaired. The added plant diversity, 
vibrant colors, and textural contrasts of the new plants returned this garden back to the colorful and 
interesting garden it once was in past years. The garden is planted in much the way Mr. Stark planted it – 
a showcase of bulbs and subtropical plants.  
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HORTICULTURE DEPARTMENT (cont’d.) 
 
Orchid Collection/Epiphyte House Enhancements 
Unfortunately, following flooding from Tropical Storm Harvey, many of the orchids growing at the 
Production Greenhouse and Epiphyte House succumbed to disease. During 2019 many new orchids were 
purchased for the Epiphyte Greenhouse and planted in late summer/early autumn to enhance flowering 
displays. The new displays of orchids and other plants restored the showcase of beauty visitors come to 
expect each year. 

 
Recovery of the Stark Family Historic Orchids 
Following flooding from Tropical Storm Harvey in 2017, the Stark family heirloom orchids, Bowring’s 
Cattleya (Guarianthe bowringiana), were severely stressed and diseased. Shangri La Gardens’ Production 
Greenhouse Supervisor and her staff spent nearly two years of triage to save and restore the health of the 
orchids. Thanks to their intensive efforts, Bowring’s Cattleya was once again able to be displayed this 
past October when plants exploded into full bloom.   
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HORTICULTURE DEPARTMENT (cont’d.) 
 
The Botanical Gardens through the Seasons 
Many visitors come to Shangri La Gardens simply to stroll and take in the ever-changing beauty that 
occurs across the seasons. Guests can move through the landscapes and enjoy the colors, textures and 
fragrances of plants as they explore from sun to shade. We hope that guests also take home lessons for 
their own gardens about plants that grow well in the hot, humid climate of Southeast Texas. 
 
Wildlife is abundant in our carefully and sustainably maintained landscapes as well. It is not uncommon 
to spot a wide range of butterflies, birds, turtles, fish, snakes, mammals and other creatures if one is 
patient and observant. There is ample diversity and seasonal interest on the 30 acres of landscapes and 
water features to ensure a very diverse experience for children of all ages.  
 
Of course, the landscapes require significant planning and maintenance throughout the year by our staff to 
ensure they remain attractive and healthy. We appreciate the highly professional and organized efforts of 
staff who ensure the gardens remain attractive for visitors year round. Environmentally friendly, 
sustainable practice form the foundation of our garden operations. While often more intensive, these 
practices ensure that our surrounding aquatic systems remain healthy and unaffected by our gardening 
practices. Some of the results of Shangri La Gardens staff efforts are showcased in the following collages. 
 
Seasonal Annual Displays 
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HORTICULTURE DEPARTMENT, The Botanical Gardens Through the Seasons (cont’d.) 
 
Perennial Displays   
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HORTICULTURE DEPARTMENT, The Botanical Gardens Through the Seasons (cont’d.) 
 
Abundant Wildlife throughout Shangri La Gardens 
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HORTICULTURE DEPARTMENT (cont’d.) 
 
Preparation for the Return of Outpost Tours  
One of the last pieces of recovering remaining from Tropical Storm Harvey was dock replacement at the 
Boat House and Outposts. After a comprehensive review of available dock systems, EZDocks, a 
prefabricated modular dock system that links together, was chosen as the replacement.  
 
Through the collective efforts of the contractors, Foundation Building Services, and the Shangri La 
Gardens Horticulture team, the old docks were dissembled and new docks with accessories were installed. 
While fabrication was simple, the docks had to be transported from Orange Lions Park along Adams 
Bayou and installed at each location. 
 
Following completion of the docks and upgrades to the Boat House electrical and security systems, 
Outpost Tours relaunched on October 8, 2019. 
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HORTICULTURE DEPARTMENT (cont’d.) 
 
Downtown Orange Live Oak Tree Planting 
The epicenter of champion Southern Live Oak trees are the southern Parishes of Louisiana with 
specimens more than 1,000 years old and canopies well over 100 feet wide. Standing as sentinels that 
have  survived the rigors of heat, rain, hurricanes, and more for hundreds of years, the adaptability of 
these Live Oaks makes them the perfect trees for our Gulf Coast communities where the soils are heavy, 
rainfall is abundant, humidity is high, and 
occasional severe storms with wind are likely.  
 
Thanks to the efforts of Bob Thibodeaux, 
founder of Bob’s Tree Preservation in Church 
Point, Louisiana, some of the seedlings he has 
carefully reared over nearly 20 years are now 
growing in Orange, Texas to enhance the beauty 
of the downtown and revitalize the city’s tree 
canopy with the next generation of shade trees. 
With support and donations from Mr. 
Thibodeaux, the Stark Foundation has planted 
several impressive specimens along Green 
Avenue to promote a sustainable future for trees 
in downtown Orange.  
 
In early June, Southern Live Oaks ranging from 
25 to 35 feet tall with 100” diameter root balls, 
weighing nearly 15,000 pounds each were 
planted on Stark Foundation properties across 
from and adjacent to the Foundation 
Administration office. The trees planted along 
Green Avenue have a lofty lineage, having been 
grown from acorns harvested from some of 
Louisiana’s finest Southern Live Oak Trees. 
Two of the trees are seedlings that originated 
from the Jim Bowie Live Oak, located across 
the street from the St. Landry Parish Courthouse 
in Opelousas, Louisiana. This Southern Live 
Oak is found near the home of the famous 
pioneer Jim Bowie. Mr. Thibodeaux collected 
seed from this tree because he believes it to be 
one of the finest live oaks for its overall health 
and foliage. The tree is estimated to be more 
than 300 years old.  
 
The other two Southern Live Oaks planted along 
Green Avenue are seedlings from Jefferson 
Island (formerly Orange Island), west of New 
Iberia, Louisiana. Found at the home of actor Joseph Jefferson, now part of Rip van Winkle Gardens. 
Jefferson named the tree in honor of Grover Cleveland who visited him in 1892. The tree is estimated to 
be 550 years old. Collectively, the Southern Live Oak trees planted in downtown Orange, Texas represent 
a major financial commitment to the community. They are intended to be living symbols of the Stark 
Foundation’s commitment to creating a more beautiful and sustainable future we can all celebrate. 



39 
 

HORTICULTURE DEPARTMENT (cont’d.) 
 
Stark Museum of Art Invocation Statue Landscape Renovation 
In late 2018, we met with a team of staff from the Stark Museum of Art to review and assess the 
landscapes at the entrance to the museum. Key design criteria included the visitor experience beginning 
outside, a welcoming and intriguing landscape with the entrance as a focal point, the sculptures as key 
focal elements in the initial visitor experience, and a primary theme that reflects the Southwest U.S. 
 
The first landscape to be renovated was the Invocation statue bed. Invocation, a sculpture by artist Buck 
McCain, portrays a Plains Indian lifting a buffalo skull in prayer. Utilizing shapes and forms typical of the 
plains, prairies, and scrublands, the design is comprised primarily of grasses, perennial flowers, and low 
growing shrubs. Two special features in the landscape are stone outcrops – low, flat rock shelves – help 
sculpt the landscape and pieces of petrified wood, originally acquired by H.J. Lutcher Stark, showcase the 
ancient and constantly changing character of the land. The objective of the landscape renovation is to 
reinforce the thematic focus of the sculpture as well as offer multiple seasons of interest in a low 
maintenance landscape.  
 
The renovations for the raised beds closer to the museum entrance are being done in phases over multiple 
years. The middle raised bed will be the next in line for renovation in 2020 with inspiration drawing from 
the austere deserts of the Southwest.  
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HORTICULTURE DEPARTMENT (cont’d.) 
 
Event Support 
The Horticulture Department plays a vital logistical role during event setup for a range of programs at 
Shangri La Gardens and Downtown at the Stark Cultural Venues. In addition to performing daily 
maintenance and seasonal color changes, the Horticulture Department team ensures that event plans are in 
place based upon the needs for the event or program.  
 
Below is an overview of key responsibilities fulfilled during 2019:  
 
February – Community Trash-Off 

•Assisted with gathering materials and  
  supplies for the event 
•Key supervisors and staff participated in  
  the event 
•Horticulture Department staff gathered  
  up leftover trash bags on local streets  
  after the initial pickup to make sure all  
  trash was collected 
 

April – Eco-Fest and Butterfly Release  
•Supplied water coolers, tables, chairs,  
  tents, and trashcans 
•Staff provided organic pest control by  
  treating the Great Lawn for ants and  
  mosquitoes 
•Supervisors worked on the day of event to assist where needed with festivities 

 
July – Sea Rim Striders 5K Run/Walk 

•Improved native road surfaces by filling potholes  
•Trimmed encroaching tree limbs and branches along route 
•Closed secondary paths that were not part of run/walk route 
•A late rain shower required staff to squeegee sidewalk surfaces so areas were safe for 
  running/walking 

 
October – Scarecrow Festival  

•Staff added to the festive atmosphere by decorating with annuals, pumpkins, gourds, hay,  
  scarecrows, and other decorations 
•Staff monitored and repaired scarecrow exhibits as needed 
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HORTICULTURE DEPARTMENT, Event Support (cont’d.) 
 
October – Symphony at Shangri La 

•Relocated scarecrow decorations, pumpkins,  
  hay bales, and plants to Lutcher Theater due  
  to venue change  
•Decorated photo opportunity area with  
  ‘Maestro’ scarecrow 
•Decorated stage and transformed it into a  
  Cypress swamp 
•Staffed gardens day of event for strolls by  
  ticket holders 
•Staff provided organic pest control by  
  treating the Great Lawn for ants and  
  mosquitoes 
•Horticulture Department supervisors staffed  
  the event 

 
November – Autumn Fair 

•Provided tables and chairs for activities 
•Staff operated the tractor for the hayride 
•Staff provided organic pest control by treating  
  all lawn areas for  ants and mosquitoes 

 
December – Christmas Strolls 

•Supervised contractor-installed Christmas decorations 
•Troubleshot lighting problems and serviced  
  snow machines 
•Staff came up with a new way of installing  
  rope lighting on primary garden pathways 
•Staff decorated Exhibition Greenhouses,  
  including decorating to create a festive  
  backdrop for Santa on Dreaming of a Green  
  Christmas festival day 
•Staff assisted volunteers in decorating the  
  Children’s Garden and removing decorations  
  afterward 
•Provided tables, pruning shears, and some  
  greenery for Wreath Workshop held during  
  Dreaming of a Green Christmas 
•Staff worked Christmas Stroll evenings as  
  assigned 

 
W.H. Stark House 

•Staff worked to provide contractors access to the House for repairs, this included moving plants,  
  containers, and edging around beds for accessibility 
•Staff reassembled beds and planted annuals for the reopening of the House for holiday tours 
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HORTICULTURE DEPARTMENT (cont’d.) 
 
Production Greenhouse 
Many of the annual plants used in 
landscapes at Shangri La Gardens, and to 
a lesser extent, the Downtown venues, are 
grown at the Production Greenhouse. The 
staff also maintains larger trees and 
tropical plants used as stock plants or for 
displays purposes during different seasons 
of the year. Besides these bedding plants 
and larger perennials, the Production 
Greenhouse team also assembled over 275 
decorative container arrangements for the 
gardens, other venues, and various events 
throughout the year.  
 
The Production Greenhouse grows plants by a number of different methods. Plugs are small, newly- 
rooted annuals and perennials produced by another company that are then finished to their final size by 
our team. Cuttings are unrooted sections of plants that are taken from mature plants either in the garden or 
from large containerized ‘stock’ plants at the greenhouse. Most of these cuttings are crotons that are used 
in the fall display.  
 
Vegetables and herbs for the Children’s Garden 
and some bedding plants are grown from seed. 
The bulbs grown by the greenhouse staff consist 
of Caladiums (Caladium hybrids), a long-lasting 
tropical bulb that arrives in early spring when the 
ground is still too cold to be directly planted in 
the ground. These bulbs are planted in pots and 
ready to go into landscape when they are actively 
growing in April when the soil temperatures are 
warmer. The graph below represents these four 
categories for a total of 21,950 plants grown and 
cared for by the Production Greenhouse team 
during 2019.  
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ADMINISTRATION 
 
Dale Carnegie Immersion Course 
In 2019 the Stark Foundation offered the acclaimed Dale Carnegie Immersion Course for supervisors, 
managers and directors from across the Stark Cultural Venues. Eight Shangri La Gardens staff were 
invited to participate. Each Friday for three weeks attendees participating in the daylong course in order 
to grow and improve their skills as well as learn to connect with people more effectively in order to lead 
their teams to higher levels of productivity.  
 
During this intense and highly interactive course, instructional leaders focused on communication skills, 
people skills, attitude management/stress management, self-confidence/self-direction, and leadership 
skills. Additionally, the interactive and hands on focus of the immersion course allowed staff from across 
the Stark Cultural Venues to bond with each other and learn more about the unique set of skills each 
brings to their organization. We are deeply grateful for the financial and time commitment the Stark 
Foundation invested in our staff to assist them in their professional growth. 
 
Community Advisory Council 
Following the establishment of the Shangri La Gardens Community Advisory Council and a welcome 
reception in November 2018, the Stark Cultural Venues collaborated on March 6 and 9, 2019 to host 
REACH Tours. These tours offered a great opportunity for council members to appreciate the diverse 
resources of the Stark Foundation venues and the important roles they play in our community.  
 
On July 1, 2019, the Shangri La Gardens Community Advisory Council held its first formal meeting in 
our newly renovated Nature Education Library and Conference Room. Staff provided programmatic 
overviews in the area of visitor services, education programming and horticulture/garden management. 
During the meeting each staff presenter explored key topics related to refinements and/or improvements. 
Topics ranged from labelling/interpretation and collateral materials to building bridges for new audiences 
and greater engagement with the community. 
 
There is no doubt that the first year of the Shangri La Gardens Community Advisory Council offered 
several valuable insights and a range of astute observations that will help staff refine messaging for 
visitors. In 2020 the council will continue to explore and refine ways to engage the public more 
effectively. 
 
Update to “New Horizon” Video 
First time visitors to Shangri La Gardens, visit the Discovery Theater to see the inspiring nine minute film 
“New Horizon”, developed by award winning filmmaker Donna Lawrence in 2008. The original film was 
created over 10 years and in need of updating to reflect the modern Shangri La Gardens.  
 
With approval from the Foundation, we 
approached Donna Lawrence in early 2019 and 
she agreed to update the film. A targeted plan for 
updates to the film was proposed by staff along 
with recommended videography goals. In April, 
work began with script revisions followed by two 
days of on-site videography. Following multiple 
rounds of editing and reviews by the Director and 
Director of Horticulture, the final upgraded 
version was approved in December. The video will 
be mastered and installed in early 2020 for public 
viewing. 



44 
 

ADMINISTRATION (cont’d.) 
 
Exhibit Hall Interpretive Exhibit Planning 
In 2019, the Exhibit Hall interpretive exhibit remained the only 
project still to be completed following Tropical Storm Harvey in 
2017. During 2019 the final RFP was completed and sent to six 
exhibit design firms.  
 
In mid-summer a committee comprised of the Foundation 
CEO/President, Foundation VP/CFO, Director of the Stark Museum 
of Art, Stark Museum of Art Exhibitions and Collections Manager, 
Shangri La Gardens Director of Horticulture, Shangri La Gardens 
Visitor Services and Events Coordinator, and Shangri La Gardens 
Director met to review and select the finalists for the project. 
 
Plans were developed to conduct on-site interviews as well as review 
examples of projects each had completed or were currently 
developing. The Shangri La Gardens Director and the Stark Museum 
of Art Director visited sites in late October. As a result, MuseWork 
LLC, based in Austin, Texas, was selected as the top finalist. Upon 
completion and signing of the contract as well as other miscellaneous 
contract details, we will launch the project in February/March 2020. 
 
Completion of Nature Education Library and Conference Room 
As part of the reorganization of facilities launched in 2017, the former 
gift shop was intended to become offices, meeting space and the staff 
library. Tropical Storm Harvey delayed the completion until 2019. 
During the year, final design of cabinets, space layout, and storage 
shelves was completed. Installation was completed by late spring. 
 
Thanks to the dedication and hard work of one of our extraordinary 
volunteers, the library books were reorganized and shelved by mid-
summer. The library is once again accessible as a resources to staff 
and volunteers. 
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ADMINISTRATION (cont’d.) 
 
Tropical Depression Imelda 
From September 19, 2019 to September 21, 
2019 Shangri La Gardens and the Stark Cultural 
Venues were closed due to catastrophic flooding 
from Tropical Depression Imelda. Imelda came 
ashore as a weak Tropical Storm on September 
17, 2019. However, as it diminished in strength, 
Imelda became nearly stationary, pulling 
enormous volumes of moisture from the Gulf 
and depositing this water inland. Over the next 4 
days, now Tropical Depression Imelda brought 
more than 40 inches of rain to the west and north 
of Orange, Texas. 
 
While our area escaped the brunt of Imelda’s 
wrath with approximately 10 to 15 inches of 
rain, Adams Bayou which received massive 
drainage from the heavier rains to the west and 
north, rapidly rose, bringing severe flooding to 
Southeast Texas and Shangri La Gardens.  
 
To our good fortune, unlike Tropical Storm 
Harvey in 2017, the gardens and staff-occupied 
buildings were spared from flooding. The NDC 
Lab and Pavilion, our most susceptible occupied 
facilities, escaped flooding by less than a foot.  
 
Unfortunately, Beaver Pond and Cypress Knee 
Outposts were inundated. This resulted in 
damage to most of the electrical and septic 
systems. Additionally, some pumps at the Frog Ponds were damaged by flooding. Despite the damage, 
most repairs were completed in less than a month and normal operations returned quickly. 
 

  

Image of Tropical Storm Imelda around landfall at 1:01 PM, September 17, 2019.  Image courtesy of NOAA GOES 16 GeoColor Satellite. 

Courtesy of NOAA-NWS 
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ADMINISTRATION, Tropical Depression Imelda (cont’d.) 
 
Oil Spill and Remediation 
Just when we thought that Shangri La Gardens had weathered a serious flood event without serious 
impacts, we received notification from the City of Orange Fire Department that the public had reported an 
oil spill on property to the south of Shangri La Gardens when flood waters began to rise on September 17, 
2019. Upon inspection, we learned that multiple properties, including Shangri La Gardens, had sustained 
environmental contamination.  
 
The Texas Commission on 
Environmental Quality (TCEQ) 
was contacted and immediately 
began an assessment to develop a 
remediation plan. In less than two 
days a full team of TCEQ staff 
and a remediation contractors 
from NRC were on-site to install 
containment barriers and begin 
remediation. 
 
After meeting with the Shangri La 
Gardens and Foundation staff, a 
plan was developed and approved 
for remediation. Fortunately, only 
the extreme southern end of our 
property had environmental 
impact from the oil spill. 
Contamination was not detected in 
Ruby Lake or Duck Pond. As a 
result, the remediation plan 
moved forward swiftly. 
 
Through the entire process 
Shangri La Gardens staff, 
Foundation Building Services 
staff, and the contractors worked 
together seamlessly to coordinate 
and complete remediation before 
significant, long-term damage to 
the environment could occur. 
 
We are grateful to the 
environmental stewardship of 
TCEQ and its quick response to 
the oil spill. 
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ADMINISTRATION, Tropical Depression Imelda, Oil Spill and Remediation (cont’d.) 
 
Following are images of initial oil spill discovered the week following the departure of Tropical 
Depression Imelda, early stages of clean up, and several months after the completion of work. 
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ADMINISTRATION (cont’d.) 
 
2019 Orange Leader Reader’s Choice Awards 
In April and May, 2019 The Orange Leader readers filled out ballots to vote for the BEST people, places, 
and food in the Wednesday and Saturday edition of the newspaper. Readers at www.orangeleader.com 
also found an online link to scroll through a list of categories and subcategories to plug in their choice for 
the BEST. The response was tremendous. And responses from readers of both the print and online 
editions of the Orange Leader returned a record number of ballots. 
 
To our delight, we learned that Shangri La Botanical Gardens and Nature Center was again voted the 
“Best County Attraction” by Orange Leader readers. We truly appreciate the accolades and want to thank 
our wonderful staff, volunteers, and visitors who make Shangri La Botanical Gardens and Nature Center a 
welcoming, family-friendly environmental destination where everyone is welcome to explore nature and 
learn to “Be Kind to Their World”.  
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CORPORATE SPONSORSHIPS, DONATIONS, AND GRANTS 
 
Each year Shangri La Gardens engages our community to support programs that improve the quality of 
life in our region. Sponsorships, donations, and grants benefit our donors and the Stark Foundation, 
allowing us to broaden our impact while ensuring that contributors receive recognition for their 
community engagement. During 2019, sponsorships, donations, and grants also offered a way to forge 
new relationships with our community and engage new audiences. Several donors made contributions that 
directly support the purchase of equipment and supplies for programming that was not funded. We are 
grateful to every individual, business and organization below for their support of our mission: 
 
SPONSORSHIPS 
Chevron Phillips –  
 ◦ Symphony at Shangri La Sponsor 
 
City of Orange –  
 ◦ Community Trash-Off Sponsor 
 
Community Coffee –  
 ◦ Coffee Sponsor for Community Trash-Off 
 
Edaren Foundation –  
 ◦ Presenting Sponsor for the Symphony at  
   Shangri La 
 
Entergy –  
 ◦ Butterfly Release Sponsor 
 
First Financial Bank –  
 ◦ Symphony at Shangri La Sponsor  
 
Granger Chevrolet –  
 ◦ Trash Hauling Sponsor for Community  
   Trash-Off 
 ◦ Symphony at Shangri La Sponsor 
 
Honeywell –  
 ◦ Symphony at Shangri La Sponsor 
 
International Paper –  
 ◦ Heronry Blind Sponsor  
 ◦ On-site Curriculum-based School Program 
   Sponsor 
 
INVISTA 
 ◦ Discovery Theater Sponsor  
 ◦ Presenting Sponsor for the Community 
   Trash-Off 
 ◦ Presenting Sponsor for the Symphony at 
   Shangri La 
 ◦ Sponsor of the Shangri La Gardens  
   Outreach Education Program  

Sponsorships (cont’d.) 
Natalie and S. L. Greenberg –  
 ◦ Symphony at Shangri La Sponsor 
 
DONATIONS 
Alphabet Soup, Inc. –  
 ◦ Symphony at Shangri La Sponsor 
 
Anonymous Donor –  
 ◦ Funding to purchase books for Outreach  
   Literacy Program 
 
Bob’s Tree Preservation –  
 ◦ 300 Live Oak seedlings for Eco-Fest 
 ◦ 25’ tall Live Oak tree, delivery, and  
   planting 
 
Chevron Phillips –  
 ◦ Funding to support purchase of materials  
   for homeschool modules 
 
Family of Phyllis Ryan –  
 ◦ Funding to purchase Volunteer Office  
    equipment 
 
International Paper –  
 ◦ Funding to develop Outpost Tour  
    interpreter knapsacks 
 
Joe’s Scrap Metal –  
 ◦ In-kind support for Community Trash-Off 
 
Keep Orange County Beautiful –  
 ◦ In-kind support for tire disposal for  
   Community Trash-Off 
 
GRANTS 
Texas Commission on the Arts –  
 ◦ Support for Symphony at Shangri La 
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Statement of Purpose 
 

In support of the mission of the Nelda C. and H.J. Lutcher Stark Foundation, Shangri La Botanical 
Gardens and Nature Center, a serene garden set within diverse wildlife habitats, provides excellence in 

environmental education, horticulture, environmentally responsible practices, and conservation. Shangri 
La Gardens strives to ignite curiosity, instill a sense of wonder, nurture creativity, and expand  

knowledge to encourage people of all ages to connect with the natural world. 


